
 
Engage Their Minds 

 

Board of Directors Retreat Agenda 
Tuesday, August 11, 2020 

8:00 am – 4:00 pm 
 

All are welcome to attend this meeting remotely.  
Join the Zoom webinar by clicking the link below: 

https://fpschools.zoom.us/j/94207382426?pwd=TVN3V1MzaE04K0ZEYS96bVJQcXdwdz09 
Or dialing in +1 (253) 215 8782 or +1 (346) 248 7799 or +1 (312) 626 6799 

Webinar ID: 942 0738 2426   Passcode: 134679 

  
8:00  Overview of the Day 
 
8:15  Review Board Self-Assessment Results 
 
9:00  Beginning of Year Board Business 

1. Board of Directors  
A. Operating Principles Update 
B. Board Meetings 

1. Work Session Topics 
2. OPMA Considerations 
3. Other Requests from the Board 
4. Housekeeping 

 
2. Superintendent 

A. 2020-2021 Introduction 
B. Strategic Planning Discussion  

 
10:00  School Resource Officer (SRO) Discussion  
 
11:30  Lunch Break 
 
12:15 District Reopening Plan 
 
1:45 FLO Analytics 
 
3:00 Construction/Bond Update 
 
4:00 Adjourn 
 
 
Times and order of items are subject to change.

https://fpschools.zoom.us/j/94207382426?pwd=TVN3V1MzaE04K0ZEYS96bVJQcXdwdz09

